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ABSTRACT:

The 7200 evaluatittn is e nerging as a possible alternative appraisal technique. organizations areslowly but steadilt'realizing the need./br this new system, which is beiler than tie exxttng sa;i)evaluationi', especiall.t' iil tcrms o1 ihe Tocus of ihe evaluation and the involvement o/. theet'ahtators in tht pro".ys 
Jowl ,"rnrtiy cadityl introduces ,zioi', ynnamck. This ,i,iai i,concentrated on th( nec(/ dntl significance of 7200 PerJbrmcttrce opp,oi.rot in the ntodern lru.sinessworld and also diilL:rentiurr:.t this new emerging techiique fi.o* ilr', soo'6'i:";;r;';;;;';;;;;;;ri',

The method ol 7)t)') pe't'rttt'm,ance appraisai dZreup"i thiough aylurirr rtigur l;-* r;ii,,'iuai,;,
3600., 5-400 awraisttr to 7200 

"pprii"t.::iin'performance"oppioiro,t,', is the ratest appraisctr
method that has bt,en introtluced in new economy company.

In the New Econ(trnir: r:rtmpanies, the practices are ultra-modern in all functions of management.

I!":*,'?,Y:,i,,'::!::11r whether tie emptoyees_and manage,s 1ipp,o*u,g are aware oJ.theconcepr oJ /zu' pt'rfonnance appraisar method. If yes, do they priitice it 1'o" the p"6rrior,"uevaluation? The opinion of the employees and appraisers on' tie need and i^p"i"iL 
"i riimethod is presented in thi,s paper through primaryind Secondary data.

Keywords: Appreu sil /, f"'r,:t dltack, Managentent

INTRODUCTION:

Performance appraisal is a concept that started_in the early 20th Century. It is the process ofobtaining, analyzing and recording information about an 
"-ploy". 

to evaluate and improve rheirperformance' Perftrnnance appraisal is evaluated in terms 
"rd"li v, dantity, time and c.st anclalso analyses the'alue that rhe employee adds to the goars orir" o.gunirution.

There are different niethotis ofperformance appraisal used based on the type oforganization. sizcof the organization and also the period when ii is used. zzoo p"irornu-r." upp.uirul is one of themost recently introdtrcetl concepts. As the name suggestr, izoo perfbrrnance appraisal is thcevaluation of the pcrfbrrnatrce of an employee from afihe aspects unJ giuirg tinreily t.cabact t,,ensure that the perso, is able to achieve the set goals before the next afp'raisal.
All organizations aim at berng effective and achieving their objectives, in ordcr to do this it isimportant to monilttr or F:leasure the performance of tf,e employees on a regular basis. Etrectivemonitoring also inch-rde:; giving timely feedback,^reviewing tlr. f..ror.an.. u.cording topredetennined starldards and timely retognition of the accJrnplishrnents, that motivates thcemployee to perfcx-rn better cach day. It is rightly said that, "Er.oi.ug.d-p.opr.,.rril". tir. u..a

-9L ,61y a'r--(c ('
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