
5.1 ENTREPRENEURSHIP DEVELOPMENT 

OB.JECTIVE: 
To enable students to understand the basic concepts of entrepreneurship and preparing a business plan to start a small industry. 

Unit 1: ENTREPRENEURSHIP 
10 Hrs 

Introduction Meaning& Definition of Entrepreneurship. Entrepreneur & Enterprise -Functions of 
Entrepreneur - Factors influencing Entrepreneurship Pros and 
Qualities of an Entrepreneur - Types of Entrepreneur

ons of being an Entrepreneur 

Unit 2: SMALL SCALE INDUSTRIES 12 Hrs 
Meaning &Definition - Product Range - Capital Investment Ownership Patterns - Meaning and 

importance of Tiny Industries, Ancillary Industries, Cottage Industries. Role played by SSI in the 

development of Indian Economy. Problems faced by SSI's and the steps taken to solve the problems -
Policies Governing SSI's. 

Unit 3: FORMATION OF SMALL SCALE INDUSTRY 14 Hrs 
Business opportunity, scanning the environment for opportunities, evaluation of altermatives and 
selection based on personal competencies. Steps involved in the formation of a small business 
venture: location, clearances and permits required, formalities, licensing and registration procedure.
Assessment of the market for the proposed project - Financial, Technical, Market and Social feasibility study. 

Unit 4: PREPARING THE BUSINESS PLAN (BP) 10 Hrs 
preparation -BP format: Financial aspects of the BP, Marketing aspects of Meaning- importance 

the BP, Human Resource aspects of the BP, Technical aspects of the BP, Social aspects of the BP. 
Common pitfalls to be avoided in preparation of a BP. 

Unit 5: PROJECT ASSISTANCE 
10 Hrs 

Financial assistance through SFC's, SIDBI, Commercial Banks, IFCI -Non-financial assistance from 
DIC, SISI, AWAKE, KVIC - Financial incentives for SSI's and Tax Concessions Assistance for 
obtaining Raw Material, Machinery, Land and Building and Technical Assistance Industrial Estates: 
Role and Types. 

SKILL DEVELOPMENT 

Preparation of a Project report to start a SSI Unit 
Preparing a letter to the concerned authority-seeking license for the proposed SS Unit 
Format of a business plan. 
A Report on the survey of SSI units in the region where college is located. 
Chart showing financial assistance available to SSI along with rates of interest. 
Chart showing tax concessions to SSI both direct and indirect 
Success stories of Entrepreneurs in the region. 

BOOKS FOR REFERENCE 
1. Vasanth Desai, Management of Small Scale Industry, HPH 
2. Mark. J. Dollinger, Entrepreneurship- Strategies and Resources, Pearson Edition. 3. Dr. Venkataramana: Entrepreneurial Development, SHB Publications
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2.6 PRODUCTION AND OPERATIONS MANAGEMENT 

OB.JECTIVE 
The objective of the subject is to make the students understand the concepts of production and operations management of an industrial undertaking and the benefits of automation. 

Unit 1: INTRODUCTION TO PRODUCTION AND OPERATIONS MANAGEMENT 
12Hrs Introduction Meaning & Definition Classification - Objectives and Scope of Production and operation Management -Automation: Introduction - Meaning and Definition Need -Types Advantages and Disadvantages. 

Unit 2: PLANT LOCATION AND LAYOUT 08 Hrs Introduction - Meaning & Definition - Factors affecting location, theory and practices, cost factor in location - Plant layout principles - space requirement- Different types of facilities, Organization of physical facilities- building, sanitation, lighting, air conditioning and safety. 

Unit 3: MATERIALS MANAGEMENT 
Introduction - Meaning & Definition - Purchasing, Selection of Suppliers, Inventory Management, Material Handling Principles and Practices, Economic Consideration, Criteria for Selection of Materials 
Handling Equipment, Standardization, Codification, Simplification, Inventory Control, Techniques of 

08Hrs 

Unit 4: PRODUCTION PLANNING AND QUALITY CONTROL 16Hrs 
Objectives and Concepts, capacity planning, corresponding production planning, controlling, scheduling routing-Quality Control - Statistical Quality Control, Quality Management, Control charts and operating characteristic curves, acceptance sampling procedures, Quality Circle, Meaning of ISO and TQM. Productivity factors influencing productivity - Concept of Standard Time, Method study, Time and 
Motion Study, Charts and Diagrams, Work Measurements 

12Hrs 
Unit 6: MAINTENANCE AND WASTE MANAGEMENT 

Types of maintenance, Break down, spares planning and control, 
Introduction Meaning -Objectives 
preventive routine, relative advantages, maintenance scheduling, equipment reliability and modern 
scientific maintenance methods - Waste Management- Scrap and surplus disposal, salvage and recovery. 

SKILL DEVELOPMENT 
1. Visit any industry and list out the stages of PPC with as many details as possible! 
2. List out the Functions of Materials management in an organization
3. Describe the Functions of Quality Circles in an industry
4 Draw a ISO specification chart 
5. Visit a company and List out Environmental issues. 
6. Visit a company and draw a chart on Plant layout. 
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3.4 HUMAN RESOURCE MANAGEMENT 
OBJECTIVE 
The objective is to familiarize the students with concepts and prineiples of Human Resource Management 
Unit 1: HUMAN RESOURCE MANAGEMENT 

10 Hrs Introduction Meaning of HRM - Objectives of HRM - Importance of HRM - Functions and Process of 
HRM - HR Manager - Duties and Responsibilities - Recent trends in HRM. 

Unit 2: HUMAN RESOURCE PLANNING, RECRUITMENT & SELECTION Meaning 14 HrsImportance of Human Resource Planning- Benefits ofHuman Resource Planning. Recruitment - Meaning - Methods of Recruitment. Selection - Meaning - Steps in Selection Process Problems Involved in Placement. 

Unit 3: INDUCTION AND TRAINING 
08Hrs Meaning. objective and purpose of Induction: Training- Need for training, benefits of training identification of training needs and methods of training. 

Unit 4: PERFORMANCE APPRAISAL AND COMPENSATION 10Hrs Introduction - Meaning and Definition - Objectives - Methods of Performance Appraisal - Uses and Limitations of Performance Appraisal. Compensation Meaning of Compensation- Objectives of Compensation. 

nit 5: PROMOTION AND TRANSFERS 
08Hrs Meaning and Definition of Promotion Purpose of promotion, basis of promotion, Meaning of transfer, reasons for transfer. types of transfer, right sizing of work force.need for right sizing. 

Unit 6: HUMAN RESOURCE DEVELOPMENT 06Hrs Meaning of HRD. Role of training in HRD, Knowledge Management, Knowledge Resources, Impact of Globalization on Human Resource Management, Problems in relation to Transnational and Multinationals. 
SKILL DEVELOPMENT 

Prepare a Chart showing the functions of HRM and a brief explanation on the need for each function. Prepare an advertisement for recruitment/ selection of candidates for any organization of your choice. Give obsenvation seport of industrial safety practices followed by any organization of vonn@hoice Develop a format for performance appraisal of an employee. Choose any MNC and present your observations on training programme. 
BOOKS FOR REFERENCE 

1Aswathappa, Human Resource Management, Tat MeGraw Hil. 
Madhurimalall, Human Resource Management, HPH. 

3 Reddy &Appanniah, Human Resource Management. HPH. 
4. C.B.Mamoria, Personnel management, HPH. 

Edwin Flippo, Personnel management, McGraw Hill. 
SubbaRao, Personnel and Human Resources management, HPH 
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